
 

 

VERMONT LEAGUE OF CITIES AND TOWNS 
Executive Committee Meeting 

 
Tuesday, January 13, 2026 
Virtual meeting via Teams 

 
Minutes 

 
Present:  West Ruland Town Manager Mary Ann Goulette, Montgomery Selectboard Chair Charlie Hancock, 
South Burlington City Manager Jessie Baker, VLCT Executive Director Ted Brady, VLCT Risk Management 
Services Director Phil Latvis. 
 
Mary Ann Goulette called the meeting to order at 3:03 p.m. 
 
Mary Ann Goulette asked if there were any changes to the agenda.  No changes were made. Jessi Baker 
moved to adopt the agenda as drafted. Charlie Hancock seconded the motion. The motion carried 
unanimously. 
 
Jessie Baker moved to approve the minutes of the VLCT Executive Committee from December 9, 2025. 
Charlie Hancock seconded the motion. The motion passed unanimously.  
 
Jessie Baker moved that an evaluation and discussion of the board’s goals and strategies regarding the 
anticipated modifications of our administrative contracts with PACIF and VERB were needed. The public 
disclosure of the discussion of these goals and strategies would clearly place VLCT at a substantial 
disadvantage. Therefore, she moved that the VLCT Executive Committee find that the public disclosure of 
the discussion of the Board’s goals and strategies would clearly place VLCT at a substantial disadvantage. 
Charlie Hancock seconded the motion. The motion passed unanimously.  
 
Jessie Baker moved that in accordance with 1 V.S.A. 313 (a)(1)(A) the committee enter executive session for 
the purposes of discussing the PACIF and VERB administrative contracts.  Charlie Hancock seconded the 
motion. The motion passed unanimously. 
 
The Executive Committee entered executive session at 3:06 p.m. 
 
Mary Ann Goulette reported that Jessie Baker moved and Charlie Hancock seconded the motion to exist 
executive session and the committee did so at 4:29 p.m. She reported no action was taken.  
 
Jessie Baker moved to adjourn. Charlie Hancock seconded the motion. The meeting adjourned at 4:28 p.m. 
 
Submitted by Ted Brady 
 
++++++++++++++++++++++++++ 
 
 
To view a recording of the meeting, click here for part 1 (before the executive session) and here for part 2 
(after the executive session).  
 
Minutes approved at the February 5, 2026, Executive Committee Meeting 

https://teams.microsoft.com/l/meetingrecap?driveId=b%21NFkekFdalES2i6GiLShoZ6me9BwjZyhAu_fO3-qsoVFYk_KDdNSBQJQfSS4u3hPs&driveItemId=01ADWQN2Y6LJ7WFXY2NBCKP2NQUMRRSMVR&sitePath=https%3A%2F%2Fvlctorg-my.sharepoint.com%2F%3Av%3A%2Fg%2Fpersonal%2Ftbrady_vlct_org%2FIQAeWn9i3xpoRKfpsKMjGTKxAQgrnn46mZLg4Gm7WV5Lshc&fileUrl=https%3A%2F%2Fvlctorg-my.sharepoint.com%2Fpersonal%2Ftbrady_vlct_org%2FDocuments%2FRecordings%2FVLCT%2520Executive%2520Committee%2520Meeting-20260113_150341-Meeting%2520Recording.mp4%3Fweb%3D1&iCalUid=040000008200E00074C5B7101A82E00800000000BF12AB09897EDC010000000000000000100000002BC5F9D41652EA4188C5490531AE55CE&threadId=19%3Ameeting_MzlmZTlhNTQtZjdhNy00YTIwLThmMTItM2E1YzcwNWEwNjYx%40thread.v2&organizerId=e34f0a44-ef2e-45f2-a76d-cef9f2529408&tenantId=8a5600d9-deb1-45a1-9be6-7f516c73a062&callId=38e17e97-de1c-4bd9-ae07-6ac677510ab4&threadType=meeting&meetingType=Scheduled&subType=RecapSharingLink_RecapCore
https://teams.microsoft.com/l/meetingrecap?driveId=b%21NFkekFdalES2i6GiLShoZ6me9BwjZyhAu_fO3-qsoVFYk_KDdNSBQJQfSS4u3hPs&driveItemId=01ADWQN22OKD7PDN3BKZFL7KIBRWBDPJSJ&sitePath=https%3A%2F%2Fvlctorg-my.sharepoint.com%2Fpersonal%2Ftbrady_vlct_org%2FDocuments%2FRecordings%2FVLCT%2520Executive%2520Committee%2520Meeting-20260113_162835-Meeting%2520Recording.mp4&fileUrl=https%3A%2F%2Fvlctorg-my.sharepoint.com%2Fpersonal%2Ftbrady_vlct_org%2FDocuments%2FRecordings%2FVLCT%2520Executive%2520Committee%2520Meeting-20260113_162835-Meeting%2520Recording.mp4&iCalUid=040000008200E00074C5B7101A82E00800000000BF12AB09897EDC010000000000000000100000002BC5F9D41652EA4188C5490531AE55CE&threadId=19%3Ameeting_MzlmZTlhNTQtZjdhNy00YTIwLThmMTItM2E1YzcwNWEwNjYx%40thread.v2&organizerId=e34f0a44-ef2e-45f2-a76d-cef9f2529408&tenantId=8a5600d9-deb1-45a1-9be6-7f516c73a062&callId=38e17e97-de1c-4bd9-ae07-6ac677510ab4&threadType=meeting&meetingType=Scheduled&subType=RecapSharingLink_RecapCore

