	
	VERMONT LEAGUE OF CITIES AND TOWNS
EQUITY COMMITTEE MEETING

	



Monday, July 21, 2025
Via Zoom – 12:00 p.m.
Draft Minutes
Board Members Present: Carol Caldwell-Edmonds, Deborah Wright, Cymone Bedford, Sarah Wraight, Marcey Carver, Jessica Alexander, Karen Godnick Barber, Mary Ann Goulette, Matthew LeFleur, Alyssa Johnson, Amanda Jordan Smith
VLCT Staff Present: Ted Brady, Jessica Hill, Lukas Pomerville, Bonnie Waninger, Abby Friedman, Julie McKenzie, Phil Latvis

Agenda Item # 1. Call to Order by the Chair
Karen Godnick Barber called the meeting to order at 12:01 PM.
Agenda Item # 2. Additions and Deletions to the Agenda
Mary Ann Goulette moved to approve the agenda. Deborah Wright seconded the motion. The committee voted to approve the agenda. Hearing all ayes and no nays, the agenda was approved.
Agenda Item #3. Approval of Minutes
Mary Ann Goulette moved to approve the 6/11/25 Equity Committee meeting minutes. Deborah Wright seconded the motion. The committee voted to approve the minutes. Hearing all ayes and no nays, the minutes were approved.
Agenda Item #4. Review Adopted Equity Committee 2025/2026 Work Plan   
Ted let the committee know that the VLCT Board approved the 2025/2026 Work Plan with one amendment. The board updated the phrase “Developing hiring best practices for municipalities” and changed it to “Developing hiring best practices for municipalities to help them create and maintain inclusive work environments to retain and attract underrepresented populations.” Ted also provided additional updates on the progress of parts of the work plan. These updates included:
·  A contract with Abundant Sun has been executed to launch the ‘Governing for All with Skill’ program.
· Progress is being made on including the Dignity Index in various aspects of Town Fair.
· The Town Careers campaign is live on VLCT’s website.
Agenda Item #5. Revisit Committee Name and Committee Charter   
The committee held a robust discussion about the prospect of updating the committee's name and charter. Members expressed various opinions, with some wanting to seriously consider changing the committee's name and charter and others wanting to keep them both as is for the time being. Some of the considerations made in favor of changing the name and charter were:
· The new work plan has broadened the scope of the committee, and the charter may no longer accurately reflect the work and purpose of the committee.
· With the current federal landscape, we need to consider the possible financial implications of keeping the committee’s focus on DEI. While it is important to stand for what we believe in, it is also important that Vermont towns receive the funding they need to help Vermonters thrive.
· Keeping a DEI focus (and naming it such) may alienate some Vermonters who would otherwise engage with the work of the committee.
Some of the considerations made in favor of keeping the current name and charter were:
· The VLCT Board has not directed the Equity Committee to change its name or charter.
· Changing the name and charter would be preemptive, as the current name and charter have not yet caused any issues.
· Language has power- it is important to show that we are recognizing and including everybody.
· VLCT has institutional power and should use it to stand for what is right.
Some members mentioned some potential alternate names for the committee which included:
· The Committee of Access, Engagement, and Opportunity
· The Committee of Impact and Belonging
· The Committee of Community Building and Belonging
Ted volunteered to draft a new version of the charter and charge from the board for the next meeting so that the committee could see what an alternative might look like. Deborah Wright moved to approve Ted’s offer. Mary Ann Goulette seconded the motion. The committee voted to approve Ted’s offer. Hearing all ayes and no nays, the offer was approved.
Agenda Item #6. Committee Member Updates  
Members discussed happenings in their communities, such as the implementation of a flag policy in Rockingham and approaching opportunities to help increase the accessibility of Vermont trails. Members also gave varying opinions on their formatting preferences for committee documents.

Agenda Item #7. Adjourn
The meeting adjourned at 1:13 PM. 

Respectfully submitted,
Lukas Pomerville
Human Resources and Administrative Assistant

You can view the meeting here: 
https://us06web.zoom.us/rec/share/qrYetL-BaaSu595EBFFrGS68HPdvPXYt_diHN_Mul61pR5Sc2aF92kfORfYgqkSl.qbKIPS-vfRDKvuFz?startTime=1753112841000
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