VERMONT LEAGUE OF CITIES AND TOWNS
BOARD OF DIRECTORS MEETING
Thursday, June 20, 2024
MINUTES
VLCT Board Members Present (in person): Bill Fraser, Mary Ann Goulette, Julie Hance, Ann Lawless, Mayor Doenges, Jessie Baker, Joe Major.
VLCT Board Members Present (via Zoom): Michael Hogan, Nikki Steven, Kristine Lott, Delsie Hoyt, Charlie Hancock, Mayor Lott.    
VLCT Staff Present (in person): Ted Brady, Josh Hanford, Seth Abbene, Joe Damiata, Jessi Hill, Emmanuel Ajanma, Katie Buckley, Abby Friedman, Joe Woodward, Jeremy Weiss, Phil Woodward. 
VLCT Staff Via Zoom: Katie Buckley
Others Present: John Klesch.
Agenda Item #1: Call to order by the President
President Bill Fraser called the meeting to order at 12:20 p.m. 
Agenda Item #2: Additions and Deletions to the Agenda
Jessie Baker asked to take agenda item 3c ‘Approve VLCT proposal to Absorb Full .44% Childcare Contribution Payroll Tax’ off the consent agenda for the purpose of voting on that item individually. Mayor Doenges moved to accept the agenda, as amended. Mary Ann Goulette seconded the motion. The motion was approved unanimously.
Agenda Item #3: Consent Agenda
Jessie Baker moved to approve all items except Agenda Item 3c including the minutes of April 18, 2024, June personnel report, Health and Dental Plan Addendum and, the multi-year contract with Concur for Accounts Payable Solution. Mike Hogan seconded the motion. The motion was approved unanimously. 
Thereupon, Mary Ann Goulette moved that VLCT pay the full amount of the childcare contribution payroll tax for the rest of the year and revisit the issue during next year’s budget formulation. The motion was seconded by Mayor Doenges. The motion was approved via a roll call vote. 
The results of the roll call vote are as follows:
	Name
	Last Name
	Muni
	ROLL CALL (Y, N) 

	Jessie
	Baker
	South Burlington, City of
	N

	Mike
	Doenges
	Rutland, City of
	Y

	William
	Fraser
	Montpelier, City of
	N

	MaryAnn
	Goulette
	West Rutland, Town of
	Y

	Julie
	Hance
	Chester, Town of
	Y

	Charles
	Hancock
	Montgomery, Town of
	Y

	Michael
	Hogan
	Cabot, Town of
	Y

	Delsie
	Hoyt
	West Fairlee, Town of
	Y

	Ann
	Lawless
	Wheelock, Town of
	Y

	Kristine
	Lott
	Winooski, City of
	Y

	Joseph
	Major
	Hartford, Town of
	Y

	Nikki
	Stevens
	Bradford, Town of
	Y

	Georgette
	Wolf-Ludwig
	Fairlee, Town of
	Absent




Agenda Item #4: Organization Update
Ted Brady provided updates on the Business Alliance Partnership progress, Municipal Assistance Center updates, UVM Vermont Local Government Institute, Municipal Assistance Center, VLCT golf outing, risk management services, VRCD and Preservation Trust Board activity, Northeast Municipal Association Directors conference, NLC Board of Directors, and local investment pilot. 
Agenda Item #5: Review VLCT Strategic Plan
Ted Brady discussed the strategic plan and workplan tracker progress.
Agenda Item #6: Accept 2024 VLCT Q1 Financials
Seth Abene presented the 2024 VLCT Q1 Financial Report. Joe Major moved to accept the report. Julie Hance seconded the motion. The motion was approved unanimously. 

Agenda Item #7: VLCT Summer Study Committees
Ted Brady discussed the VLCT Summer Study Committees. Jessie Baker moved to accept the report and authorize the executive director to appoint these committees at his discretion. Mayor Lott seconded the motion. The motion was approved unanimously. 
Agenda Item #8: Appoint Opioid Settlement Advisory Board Members
Josh discussed the application process and the applications received for an appointment to the committee. Mayor Doenges moved to appoint Kristin Atwood to the Opioid Settlement Advisory Committee. Jessie Baker seconded the motion. The motion was approved unanimously.  
Agenda Item #9: Break
At 1:40 pm the Board took a break. No business was conducted during this time. The Board reconvened at 1:50 pm.
Agenda Item #10: Municipal Service Awards
Ted discussed the process for selecting candidates for the Municipal Service Award, Legislative Service award and Lifetime Achievement award. Ted is seeking recommendations from the board. The executive committee would be responsible for selecting the winners. Bill Frasier pointed out that not all awards are awarded every year. Nominations must be received by Friday August 3, 2024. 
Agenda Item #11: Policy Committee Appointment and Charge
Josh Hanford discussed VLCT’s Municipal Policy Committees membership and charge. Bill Frasier explained the board’s decision to appoint policy committee chairs to improve consistency. Mayor Lott moved to approve the 2025-2026 VLCT Municipal Policy Committee member recommendations as discussed and to authorize the executive director to add additional members as necessary. The motion was seconded by Mary Ann Goulette. The motion was approved unanimously. Jessie Baker moved to approve the charge of the committees. Ann Lawless seconded the motion. The motion was approved unanimously. 
Agenda Item #12 Executive Session to Hear Legal Advice from Counsel
Mayor Doenges moved to enter executive session because premature public knowledge of privileged attorney-client communications would clearly place VLCT at a substantial disadvantage including by revealing privileged information and possibly risking waiver of attorney-client privilege. The motion was seconded by Julie Hance. The motion was approved unanimously. Thereupon, Michael Hogan moved to enter into executive session under the provisions of Title 1, Section 313 (a) (1) (E) and (F) of the Vermont Statutes for the purposes of engaging in and discussing confidential attorney-client communications with legal counsel Phil Woodward and John Klesch and staff Ted Brady and Joe Damiata. Mayor Doenges seconded the motion. The motion was approved unanimously, and the board entered into executive session. The Board came out of executive session at 3:19 pm with nothing to report.
Agenda Item #13 Other Business 
No other business discussed.
Agenda Item #14 Adjourn 
Julie Hance moved to adjourn. Joe Major seconded the motion. The motion was approved unanimously, and the meeting adjourned at 3:21 p.m.
Respectfully submitted,
Jeremy Weiss, Membership and Administrative Coordinator
As approved by VLCT Board of Directors on September 5, 2024.
View Meeting here: https://us06web.zoom.us/rec/share/4Q5y6cjRue5JEwwocg5XW0wKCX_kj1H-UDZJldJ1EgNqFZNHY0ZQm0eQi3SMibhV.zPjFeZh9A3GLexcz	
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