VERMONT LEAGUE OF CITIES AND TOWNS
EQUITY COMMITTEE MEETING
Tuesday, June 20, 2023
Via Zoom – 12 p.m.
Minutes
Board members present: Sasha Thayer, Amanda Jordan Smith, Joy Dubin Grossman, Alyssa Johnson, Nick Morlan, Deborah Wright, Kathleen Ramsay, Lucrecia Wonsor, Matthew LeFluer, Sarah Wraight.

VLCT Staff Present: Ted Brady, Jeremy Weiss, Abby Friedman, Bonnie Waninger.

Agenda Item # 1. Call to order by the chair
Lucrecia Wonsor called the Meeting to order at 12:10.
Agenda Item # 2. Additions and deletions to the agenda 
Joy Dubin Grossman moved to accept the agenda as written. Nick Morlan seconded the motion. The motion was approved unanimously.

Agenda Item #3. Approval of Minutes
Deb Wright moved to approve the minutes of April 17, 2023, as drafted. Amanda Jordan Smith seconded the motion. The motion was approved unanimously.

Amanda Jordan Smith moved to approve minutes of May 1, 2023, as drafted. Joy Dubin Grossman seconded the motion. The motion was approved unanimously.

Agenda Item # 4. Updates from Executive Director
Ted provided an update to the RFP and asked that the Board approve this language as requested so Ted can bring it back to the VLCT Board of Directors for approval.

Deb Wright asked to update the title page from ‘RFQ issued’ to ‘RFP issued’ for consistency. Bonnie Waninger identified under section 1 ‘Summary for Services Sought’ language that the corp would operate as a part of the Municipal Assistance Center. Ted explained that was a holdover from when the equity services were initially going to be offered as a part of the municipal assistance core VLCT has been developing. Those services have since been pulled out by the Equity committee and Ted told the committee we will strike that line. 

Deb Wright moved to accept the draft, as amended, to pass on to the VLCT Board. Joy Dubin Grossman seconded the motion. The motion was approved unanimously. 

Ted then gave an update regarding a recent memo from Jude Smith Rachele and the continuing work that is happening in addition to the RFP that was just approved by the Equity Board.

The board shared a few questions and held an open discussion of how to help this equity work move forward in our communities. Amanda Jordan Smith asked whether VLCT could host a webpage with stories of communities who are finding success in this equity work. Ted explained it might be challenging if there was a page where towns had access to post independently that would need to be moderated. Bonnie Waninger asked if it was possible to ask Jude, as part of the last session, to have the participants craft a list of concrete steps so there are 2 or 3 concrete goals to move that organization from the learning and possibility into actual actions steps the organization could take. Ted said he would follow up with Jude with that request. No action was taken.



Agenda Item # 5. Committee Updates and Discussion
Board members shared some updates. No action was taken.

Agenda Item # 6. Other Business
Ted asked if there is a need for a July meeting. He informed the Board that typically the VLCT Board of Directors takes August off from meetings. Lucrecia informed the Board she is not available for July meeting. A straw poll was conducted, and most board members indicated they are not available for the 3rd Monday in July, or the August meeting date.

Deborah Wright moved to cancel the July meeting and reconvene on September 18, 2023, as regularly scheduled. Joy Dubin Grossman seconded the motion. Amanda Jordan Smith requested that if there is matter that requires the board to reconvene before then, that option be made part of the motion. The motion carried unanimously.

Agenda Item # 7. Adjourn
Amanda Jordan Smith moved to adjourn. Sarah Wraight seconded the motion. The motion was approved unanimously, and the meeting was adjourned at 12:51 in the afternoon.

Respectfully submitted,

Jeremy Weiss
Membership and Administrative Coordinator
As adopted by the Equity Committee on September 18, 2023.

