

	
	VERMONT LEAGUE OF CITIES AND TOWNS
EQUITY COMMITTEE MEETING

	



Wednesday, June 11, 2025
Via Zoom – 12:00 p.m.
Minutes (Draft)
Board Members Present: Karen Godnick Barber, Mary Ann Goulette, Matthew LeFleur, Alyssa Johnson, Carol Caldwell-Edmonds, Deborah Wright, Cymone Bedford, Joy Dubbin Grossman, Sarah Wraight, Marcey Carver, Jessica Alexander
VLCT Staff Present: Ted Brady, Jessica Hill, Lukas Pomerville, Bonnie Waninger, Abby Friedman, Julie McKenzie

Agenda Item # 1. Call to Order by the Chair
Deborah Wright called the meeting to order at 12:03 PM.
Agenda Item # 2. Additions and Deletions to the Agenda
There were no additions or deletions offered.
Agenda Item #3. Approval of Minutes
[bookmark: _Int_5xUgnfUM]Members decided that the discussion of racially motivated intimidation and vandalism that occurred at the 05/19/25 meeting needed to be explicitly included in the minutes. After some discussion, Ted Brady proposed to add this sentence to the end of the ‘Committee Discussion’ section of the 05/19/25 minutes: ‘Member discussion included accounts of racially motivated intimidation and vandalism in at least one Vermont community.’ The committee voted to accept the minutes as amended by Ted. Hearing all ayes and no nays, the amended minutes were approved.
Agenda Item #4. Approving 2025/2026 Equity Work Plan
Mary Ann Goulette made a motion to approve the 2025/2026 Equity Work Plan. Karen Godnick Barber seconded that motion. The committee then held a discussion about various specific aspects of the work plan. Members expressed the need for intentional, meaningful, and timely engagement and communication between municipal officials and residents, citing specific examples of this need in multiple Vermont communities. They also discussed how the plan interacts with Robert’s Rules and how certain meeting structures and decision-making processes such as selectboard meetings can hinder engagement and the generation of ideas. Members inquired how VLCT could encourage engagement with the proposed trainings from VLCT members who haven’t previously gone to VLCT trainings or who are reluctant to change established processes and ideas. Ted explained that the Dignity Index is included in the work plan to be used as a thought-provoking tool and framework for discussion- VLCT will not ask VLCT members to take a pledge regarding the Dignity Index. He also clarified that the two new parts that were carried over from the originally proposed work plan were: 
· Develop hiring best practices documents for municipalities.
· Provide foundational learning opportunities related to engagement in pro social behavior to the VLCT boards.
The committee voted to approve the 2025/2026 Equity Work Plan. Hearing all ayes and no nays, the 2025/2026 Equity Work Plan was approved.
After the work plan was approved, the members discussed success metrics as related to the work plan. Topics of discussion included the importance of qualitative data, data collection, and the correlation (or lack thereof) between website hits and engagement. No action was taken at this time regarding metrics of success for the work plan.
Agenda Item #5. Review Equity Committee Member Terms and Appoint a Nominating Committee
Ted reviewed the process of recruiting members to the Equity Committee. Jessica Alexander, Deborah Wright, and Alyssa Johnson volunteered to form the Nominating Committee. Joy Dubbin Grossman made a motion to approve the volunteers as members of the Nominating Committee. Karen Godnick Barber seconded the motion. The committee voted to approve the volunteers as members of the Nominating Committee. Hearing all ayes and no nays, the Nominating Committee was formed.
Agenda Item # 6. Other Business
Members discussed happenings in their communities, such as:
· Milton completing its age-friendly action plan and gaining the status of an AARP designated age-friendly community.
· The combining of fire departments in Rockingham.
· Highly public interpersonal issues involving public officers in Bradford.
Agenda Item #7. Adjourn
The meeting adjourned at 12:57

Respectfully submitted,
Lukas Pomerville
Human Resources and Administrative Assistant

You can view the meeting here:
https://us06web.zoom.us/rec/share/IqigqSrpZd5UfqgCtxNPuQgh6E4OnmRZ_IRTPXcBpIDFx5dQDArxDLLhfnBg4JLP.etkxR5srEdbQrqEg?startTime=1749656914000
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