VERMONT LEAGUE OF CITIES AND TOWNS
EQUITY COMMITTEE MEETING
Monday, March 17, 2025
Via Zoom – 12:00 p.m.
Minutes
Board Members Present: MaryAnn Goulette, Matthew LeFluer, Cymone Bedford, Carol Caldwell-Edmonds, Karen Godnick Barber, Marcey Carver, Alyssa Johnson, Sarah Wraight, Jessica Alexander, Deborah Wright
VLCT Staff Present: Ted Brady, Abby Friedman, Bonnie Waninger, Jessi Hill, Julie McKenzie, Jeremy Weiss. 
Agenda Item # 1. Call to Order by the Chair
Mary Ann Goulette called the meeting to order at 12:07 p.m.
Agenda Item # 2. Additions and Deletions to the Agenda
There were no additions or deletions offered. Lacking a quorum, no official actions were taken at this time. Quorum was established at 12:25 p.m. Alyssa Johnson moved to approve the agenda. Cymone Bedford seconded the motion. The motion was approved unanimously.
Agenda Item #3. Approval of Minutes
Karen Godnick Barber moved to approve the meeting minutes of November 18, 2024, and January 20, 2025. Deborah Wright seconded the motion. The motion was approved unanimously.
Agenda Item # 4. Executive Director Update
Ted Brady provided an update to the committee including discussion the proposed equity consultant RFP that had been put on hold.
Agenda Item # 5. Workgroup Updates
Model Equity Assessment Tool Workgroup – Abby Friedman is working to meet with the Office of Racial Equity. The workgroup is expected to meet soon.
Identity-Based Organizations Workgroup
Ted discussed there was no update on this item for today. Alyssa, Joy and Mary Ann are the remaining members. Alyssa will lead the workgroup on the Committee’s behalf with VLCT staff support.
Municipal Equity Committee Regional Convening Workgroup 
Ted noted VLCT has held successful, regional Selectboard member meetups in each county in collaboration with RPCs. He hopes to replicate this with equity work in the future.
Agenda Item # 6. Open Meeting Law 
Ted Brady discussed Open Meeting Law applicability to the Committee’s activities. He suggested that despite the Committee not being considered an advisory committee, it should plan to follow the Law’s requirements.
Agenda Item # 7. Use of AI Technology for Note Taking
Ted asked the Committee to consider whether the use of AI notetakers, such as Firefly and Eric, 1) should be allowed, 2) should be allowed in the absence of the notetaker’s owner being present at the meeting, and 3) if use is allowed, should there be any guardrails. The Committee held a robust discussion about the use of AI notetakers. Members expressed opinions about the value of notetakers, the accuracy of AI notes, and AI notes as unintended public records. It was noted that AI notetakers can be an accessibility and accommodation feature. It was requested that members who use a notetaker use a setting so the notes only are sent to the AI’s user. The Committee did not act on or make a recommendation on this issue. VLCT may consult its attorney and establish a consistent policy across the organization.

Agenda Item # 8. VLCT Equity Work
Ted discussed equity-related information on VLCT’s website and potential affects from Executive Orders and the changing federal landscape. Ted will be discussing this with the VLCT Board too. No action was taken by the Committee.

Agenda Item #9. Roles and Responsibilities
Ted explained that staff had drafted a document that outlined roles and responsibilities for the Executive Director, Co-Chairs, and staff. He requested Committee thoughts about the roles. There was a suggestion that it would be helpful to add names next to the roles for clarity. No action was taken.

Agenda Item #10. Committee Updates and Discussion
Members provided information about Transportation Equity Day at the Statehouse and Milton’s Inclusion Festival on May 10, 2025.

Agenda Item #11. Adjourn
The meeting adjourned at 1:07 pm.

Respectfully submitted,

Jeremy Weiss
Membership and Administrative Coordinator

You can view the meeting here:
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