VERMONT LEAGUE OF CITIES AND TOWNS
BOARD OF DIRECTORS MEETING

Thursday, January 18, 2024
Hybrid Meeting - 12:20 p.m.
Via Zoom and in Person at:
VLCT Offices, the Vermont Room, 89 Main Street, Montpelier, VT 

The next meeting of the Vermont League of Cities and Towns Board of Directors will take place on Thursday, January 18, 2024, in a hybrid format at the VLCT offices and on Zoom. Lunch will be served at 12 p.m. Members and the public may also participate via Zoom. The Zoom link will open at 12 p.m. The meeting will be called to order at 12:20 p.m.

AGENDA

Item	Time

	1.	Call to order by President; Introduction of new members and guests, if any.
	12:20


	2.	Additions and Deletions to the Agenda	
	Action Suggested: Board members should review the agenda, including adding or deleting items, moving items to and from the consent agenda, and having the President, board members, and staff identify items to be added under “Other Business.”

	12:25

	3.    2024 Legislative Preview with Legislative Leadership   (TENTATIVE)
      Action Suggested:  No action required. Vermont Speaker of the House Jill Krowinski and Senate Pro Tempore Phil Baruth have been invited to share their thoughts about our municipal priorities and how they fit into the Legislature’s plans this year. At the writing of the agenda, neither have confirmed attendance. 

	12:30

	4. 	Update from VLCT Representatives of Vermont Opioid Settlement Advisory Committee
	Action Suggested: No action required. The seven VLCT-appointed members of the Vermont Opioid Settlement Advisory Committee have been invited to share an update on the work of the committee.
a. VLCT Committee Appointees 

	1:00

	5.    Update from VLCT Representative to Public Safety Communications Task Force	
	Action Suggested: No action required. Mayor Mike Doenges has been asked to share a brief update on the work of the task force. Barre Selectboard Chair and Cochair of the Task Force Paul White has been invited also, though he is not a formal VLCT appointee, and has not committed. 

	1:20

	6.   Break

	1:30

	7.  Consent Agenda
Action Suggested: Approve all items in gross and without debate or amendment. A single member can demand a separate vote for any of the series offered. Items voted separately require a separate motion to approve and may be fully debated and amended at the end of the agenda. 
a. Approve Minutes of December 14, 2023, meeting
b. Accept January Personnel Report
	1:35

	8.   Organization Update
      Action Suggested:  No action required.  Ted Brady will provide an organizational 
      update.
      a.  January Organizational Update

	1:40

	9.   Grant Approval – State of Vermont ($250,000) and USDA Rural Development ($1 
      million)
Action Suggested: VLCT may have an opportunity to enter into two grant agreements in 
the coming month. With no February Board meeting, I recommend the Board approve entering into the two grant agreements. Neither agreement has been finalized, and as such, I recommend the Board approve the grants contingent on the Executive Committee reviewing the final grant agreements.

	1:55

	10.   Approve 2024 VLCT Workplan
       Action Suggested: The Board may wish to formally approve the workplan as proposed or make amendments. 
a. 2024 VLCT Draft Workplan
b. 2024 VLCT Workplan Tracker with Assignments

	2:00

	11.	Legislative Update Focused on Public Safety
	Action Suggested: Josh Hanford and Trevor Whipple will help lead a discussion about where the Legislature appears to be headed this year with regards to public safety reform.

	2:05

	12.  Executive Session (if necessary)

	2:30

	13.  Other Business

	2:35

	14.  Adjourn

	2:45



DATES/TOPICS FOR UPCOMING BOARD MEETINGS
	[bookmark: _Hlk68696723]Thursday, March 21  -  2023 Q4 financials
Thursday, April 18  -  Board Policy Review
Thursday, June 20  -  2024 Q1 financials / Strategic Plan Review / Municipal Service Awards
Thursday, September 5  -  2024 Q2 financials / Nominations and Appointments / Town Fair Preview
Wednesday, October 2  -  Adopt 2025 Budget and Set Dues
Thursday, November 21  -  2024 Q3 financials / Adopt Leg Priorities 
Thursday, December 19  -  Adopt 2025 Workplan



[bookmark: _Hlk86062387][bookmark: _Hlk86062498]
https://us06web.zoom.us/j/84852437438?pwd=TzV5TE9scXJuQ3o3TndVck03L2l2UT09
Meeting ID: 848 5243 7438
Passcode: 491578
One tap mobile
+16468769923,,84852437438# US (New York)
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