Monday, November 17, 2025
Via Zoom – 12:00 p.m.
Draft Minutes
Board Members Present: Deborah Wright, Joy Dubin Grossman, Mary Ann Goulette, Marcey Carver, Marylynn Scherlin, Cymone Bedford, Amanda Jordan Smith, Jessica Alexander, Matthew LeFleur, Sarah Wraight
VLCT Staff Present: Ted Brady, Jessica Hill, Lukas Pomerville, Abby Friedman, Phil Latvis, Julie McKenzie

Agenda Item # 1. Call to Order by the Chair
Deborah Wright called the meeting to order at 12:06 PM.
Agenda Item # 2. Additions and Deletions to the Agenda
Mary Ann Goulette moved to approve the agenda. Amanda Jordan Smith seconded the motion. The committee voted to approve the agenda. Hearing all ayes and no nays, the agenda was approved.
Agenda Item #3. Approval of Minutes
Joy Dubin Grossman moved to approve the 7/21/25 Equity Committee meeting minutes. Deborah Wright seconded the motion. The committee voted to approve the minutes. Joy Dubin Grossman abstained from voting as she was not present at the 7/21/25 meeting. Hearing all ayes and no nays from those voting, the minutes were approved. The committee chose to vote on the approval of the 09/15/2025 minutes at the next Equity Committee meeting in January of 2026.
Agenda Item #4. Introduction of New Committee Member 
Marylynn Scherlin (Delinquent Tax Collector, Town of Vernon) was introduced as a new member of the Equity Committee.
Agenda Item #5. Election of Committee Co-Chairs
Mary Ann Goulette moved to renominate Deborah Wright and Karen Barber as the Committee co-chairs. Deborah Wright seconded the motion. The committee voted on the proposed nomination. Deborah Wright abstained from voting. Hearing all ayes and no nays from those voting, Deborah Wright and Karen Barber were elected co-chairs.
Agenda Item #6. Revisit Equity Committee Name, Charge, and Charter 
Ted Brady presented the possibility of making the following changes to the Equity Committee:
· Changing the name of the committee from the “Equity Committee” to the “Civic Engagement Committee”
· Adopting a new Civic Engagement Plan in place of the current Equity and Social Justice Plan
· Adopting a new committee charter in place of the current charter
· Promoting and adopting a new Declaration of Inclusion in place of the current Statement of Equity and Racial Justice
Drafts of the following documents were provided to committee members: Proposed VLCT Civic Engagement Plan, Proposed VLCT Civic Engagement Committee Charter, and Proposed VLCT Declaration of Inclusion.  
Ted cited the changing scope of the Equity Committee, the public perception of the term ‘equity’, and the current federal climate surrounding equity work as reasons to consider this change. A robust discussion about Ted’s proposed changes took place. Some of the points of discussion included:
· The scope of the work of the Equity Committee and how it has grown from its inception to present day
· The need for a clear mission statement for the committee
· The pros and cons of continuing to describe the work done by the committee using terms such as equity, inclusion, and diversity
· The power of using specific words such as equity and declaring specific organizational values such as anti-racism
· The value of saying what the organization means to say and not mincing words to cover up uncomfortable truths
· The level of known and undetermined risk to VLCT’s federal funding if the Equity Committee does or does not remove federally prohibited terms from its use
· The importance of thinking beyond inclusion and taking intentional actions to break down the barriers preventing representation for underrepresented groups
· The need to make sure that no underrepresented groups are left out of this work
· The need for the committee to be strategic and productive with its time
Many committee members also suggested specific language to include/change in the provided documents. An opportunity was given for motions to be made after this discussion, but no motions were put forth. The committee asked Ted to bring rewritten drafts of the presented documents (including marked up versions to compare to the currently adopted charter, charge, and inclusion statement) to the January committee meeting, keeping in mind the feedback and ideas discussed. Ted offered to send interested committee members these updated documents ahead of time in order to collaborate and get their feedback.
Agenda Item #7. Update on 2025/2026 Work Plan
Ted Brady let the committee know that the ‘Governing All with Skill’ training videos are complete and that the hope is to launch them in January. He asked the committee members to review the videos and provide him with any feedback that they have. Ted Brady also let the committee know that VLCT has received a lot of positive feedback and inquiries about the Dignity Index. Due to the interest shown, VLCT is looking into ways to offer more events and trainings featuring the Dignity Index.
Agenda Item #8. Committee Member Updates
Multiple committee members discussed the importance of direct action and welcoming all community members no matter their past, present, or potential struggles. Cymone Bedford shared that she has accepted a new position with the Chittenden County Regional Planning Commission.
Agenda Item #9. Adjourn
The meeting adjourned at 1:17 PM.
Respectfully submitted,
Lukas Pomerville
Human Resources and Administrative Assistant

You can view the meeting here: 
https://us06web.zoom.us/rec/share/z0VRWX3yFv_mC40YkTyPlpFOMdXGlvRANcbVmwJJb16GQWtD0YLgU1EjrHENpVWh.kb7dwPHXzLL6fzIe?startTime=1763398823000

