

VERMONT LEAGUE OF CITIES AND TOWNS
EQUITY COMMITTEE MEETING
Monday July 15, 2024
Via Zoom – 12:00 p.m.
Minutes
Board Members Present: Al Voegele, Amanda Smith, Cate Cross, Deborah Wright, Elaine Haney, Elaine Wang, Co-Chair, Joy Dubin Grossman, Kathleen Ramsay, Kristin Atwood, MaryAnn Goulette, Co-Chair, Matthew LeFluer, Joe Major, Sasha Thayer, Sarah Wraight Alyssa Johnson.
VLCT Staff Present: Ted Brady, Abby Friedman, Bonnie Waninger, Jeremy Weiss, Jessi Hill, Ione Minot, Shawna Brule, Elena Esteban.
Agenda Item # 1. Call to Order by the Chair
The meeting was called to order by at 12:03 p.m. 
Agenda Item # 2. Additions and Deletions to the Agenda 
No additions or changes to the agenda were offered.
Agenda Item #3. Approval of Minutes
Kristin Atwood moved to approve the minutes of March 18, 2024, and the meeting minutes of May 20, 2024. Al Vogele seconded the motion. The motion was approved unanimously. 
Agenda Item # 4. Executive Director Update
Ted Brady provided an update to the committee.
Agenda Item # 5. Model Assessment Tool
Elaine Haney led a discussion on the Model Equity Impact Assessment Tool and provided the committee with a draft to review. Elaine requested each equity committee member to go back to their town, identify one practice or example of what their town is doing to advance equity work and email that to the Model Assessment Tool Workgroup. Submissions will be combined into a case study.
Agenda Item # 6. Affinity Group Municipal Campaign
Ione Minot presented a summary of the Affinity Group Municipal Campaign. Shawna Brule presented the designs and artwork that will appear on the banner and postcards. No action was taken at this time.
Agenda Item # 7. Town Fair Update
Ted provided an update for Town Fair which is happening October 2nd in Killington, VT. Registration opens August 1st. There will be 2 equity offerings. One is a morning roundtable dedicated to diversity, equity, inclusion, and belonging. VLCT is hoping to collaborate with the Office of Racial Equity to offer a training on land valuation and bias in land valuation with a particular focus on listers.  
Agenda Item # 8. 2025 Equity Work Plan
Bonnie Waninger discussed a proposed process and timeline for developing the VLCT 2025 Equity Work Plan. A straw poll was conducted indicating the committee approved of the proposed process and timeline moving forward. 
Agenda Item # 9. Committee Updates and Discussion
None at this time.
Agenda Item #9. Adjourn
The meeting adjourned at 1 pm.
Respectfully submitted,

Jeremy Weiss
VLCT Membership and Administrative Coordinator



