VERMONT LEAGUE OF CITIES AND TOWNS
EQUITY COMMITTEE MEETING
Tuesday, January 21, 2025
Via Zoom – 12:00 p.m.
Minutes
Board Members Present: Deb Wright, co-chair, MaryAnn Goulette, co-chair, Al Vogele, Amanda Jordan Smith, Alyssa Johnson, Cate Cross, Cymone Bedford, Jessica Alexander, Joy Dubin Grossman, Kristin Atwood, Matthew LeFluer, Sarah Wraight, Karen Godnick Barber, Marcey Carver.
VLCT Staff Present: Ted Brady, Abby Friedman, Bonnie Waninger, Jessi Hill, Julie McKenzie, Jeremy Weiss. 
Agenda Item # 1. Call to Order by the Chair
Deb Wright, co-chair, called the meeting to order at 12:03 p.m.
Agenda Item # 2. Additions and Deletions to the Agenda
There were no additions or deletions offered.
Agenda Item #3. Approval of Minutes
Since the meeting minutes were not included in the meeting packet, Deb Wright stated that the meeting minutes of November 18, 2024, would be considered and approved at the next meeting. 
Agenda Item # 4. Executive Director Update
Ted Brady provided an update to the committee including discussing possible impacts of the incoming federal administration’s executive order concerning DEI (Diversity, Equity, and Inclusion) initiatives within the federal government. He also addressed how this may affect municipal governments, including the potential and ongoing freeze of federal funding. Ted did suggest VLCT is not utilizing federal funding to do any of this work. The group discussed expanding DEI initiatives and the potential for rebranding or renaming efforts in response to recent federal policy changes. This topic will be added to the March agenda for further consideration. 
Agenda Item # 5. Workgroup Updates
Model Equity Assessment Tool Workgroup – Cate Cross is working with Abby to get a date they can begin work on this item. 
Identity-Based Organizations Workgroup
Ted updated the group on the workgroup’s efforts, including sending postcards to targeted addresses, adding into to Town Fair packets, and distributing several email blasts. Despite these efforts there have been no signups to date. The committee agreed to schedule a meeting to brainstorm strategies for improving the marketing of this initiative.
Municipal Equity Committee Regional Convening Workgroup 
Ted reported there is no workgroup, as this item has been added to the 2025 work plan. 
Agenda Item # 6. Insurance Trust Update 
Julie McKenzie provided an update to the group that the PACIF team has compiled a list of member facing materials and resources. Next step is to hire a consultant to review the information. In other recent news, PACIF created the Workplace Matters series aimed at developing member leadership skills including inclusive leadership, community practices, creating an inclusive onboarding program and workplace wellness. 
Agenda Item # 7. 2025 Equity Work Plan
Ted discussed the Work plan pointing out old items from the 2024 Workplan all moved to the 2025 work plan. After reviewing the plan, Ted explained once the Equity Committee accepts the plan it goes to the VLCT Board for adoption. Mary Ann Goulette moved to approve the 2025 work plan. Al Vogele seconded the motion. The motion was approved unanimously. 


Agenda Item # 8. Equity Consultant Request for Proposal (RFP) Review
Ted guided the committee through the list of services outlined in the proposal for which VLCT intends to hire a consultant. The proposal includes $100K budget, with the first five hours of assistance covered, and any additional services to be billed to the town. Ted requested feedback from the committee and will revise the RFP to incorporate the suggested changes. He also asked for volunteers to assist with the reviewing and screening the proposals received. 
Agenda Item #9. Committee Updates and Discussion
Committee members offered updates from their communities. The next equity committee meeting is scheduled for March 17, 2025.
Agenda Item #10. Adjourn
The meeting was adjourned at 1:19 p.m.

Respectfully submitted,

Jeremy Weiss
Membership and Administrative Coordinator

You can view the meeting here:
https://us06web.zoom.us/rec/share/OkwzYmC-oQjzYz5O2EBSBryO0LcVMmeUt8xcdCRRaXY91fhHNmeLEdFgcfifXUb5.7kjWBsIbXaSjJcVX?startTime=1737478354000
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