

VERMONT LEAGUE OF CITIES AND TOWNS
EQUITY COMMITTEE MEETING
Monday May 20, 2024
Via Zoom – 12:00 p.m.
Minutes
Board Members Present: Al Voegele, Alyssa Johnson, Cate Cross, Deborah Wright, Elaine Haney, Elaine Wang, Co-Chair, Joe Major, Josie Leavitt, Joy Dubin Grossman, Kathleen Ramsay, Kristin Atwood, MaryAnn Goulette, Co-Chair, Matthew LeFluer, Nick Morlan, Sarah Wraight, Sasha Thayer.
VLCT Staff Present: Ted Brady, Bonnie Waninger, Joe Damiata, Julie McKenzie, Emmanuel Ajanma. 
Agenda Item # 1. Call to Order by the Chair
The meeting was called to order by MaryAnn Goulette at 12:02 pm.
Agenda Item # 2. Additions and Deletions to the Agenda 
Kathleen Ramsay moved to approve the agenda as presented. Sarah Wraight seconded the motion. The motion was approved unanimously. 
Agenda Item #3. Approval of Minutes
Deferred to next meeting.
Agenda Item # 4. Executive Director Update
Ted Brady provided an update to the committee. 
Agenda Item # 5. Workgroup Updates
Cate Cross provided an update on the Model Equity Assessment Tool Workgroup. The group will meet one more time and provide a recommendation to the committee. 
Bonnie Waninger provided an update on the Identity-based Organizations Workgroup. 
Joe Damiata provided an update on the Insurance Trust Report, work in progress and next steps. 
Ted Brady provided an update on the Municipal Equity Committee Regional Convening Workgroup. He mentioned Jude Rachele-Smith of Abundant Sun and Kate McCarthy of Vermont Community Foundation are working on a statewide convening for municipal equity committee members. 
Agenda Item # 6. FY25 Nominating Process Discussion
Ted discussed the current Equity Committee member terms, outlined the process to call for nominations or applications to the Equity Committee, form a nominating committee and forward a recommendation to the VLCT Board of Directors for approval at their October meeting. Kathleen Ramsey, Deb Wright, Alyssa Johnson, Cate Cross, and Joy Duban Grossman volunteered for the nominating committee. Co-Chair Elaine Wang announced she would be leaving the committee at the end of her term and offered some thoughts. MaryAnn Goulette thanks her for years of service on the committee.
Agenda Item # 7. Town Fair Session
Ted Brady provided an update on the equity session that will be offered at Town Fair. The recommendation is to do a panel session on bias in land use and property valuation. Mary Ann Goulette suggested the Equity Committee have a booth at Town Fair. Elaine Hainey asked if there would be an affinity space again like last year. Cate Cross suggested inviting CCRPC and LCPC to the panel and asked that there be a second equity informed panel as a part of Town Fair. Elaine Wang asked about the process of planning the Town Fair and who gets invited to present. Ted discussed the process and invited Elaine to help review the draft agenda and provide feedback. Nick Morlan asked if there is a link available for the Town Fair website for folks seeking accommodations at Town Fair and if there are panelists with a disability background. Ted will follow up with staff and get back to Nick. Al Voegele raised the issue that Town Fair is happening during the Jewish high holiday of Rosh Hashana and other committee members expressed concerns. Elaine Wang proposed a session on community engagement, best practices, and tips and having a panel of municipalities to discuss. Elaine made a recommended a planning firm that specializes in accommodation planning for events. Shasha Thayer suggested the Dartmouth Jewett Tucker Center’s holy day calendar for the purposes of planning. 
Agenda Item # 8. Committee Updates and Discussion
Committee members offered updates on equity happenings and resources in their area. 
Agenda Item #9. Adjourn
The meeting adjourned at 1:28 pm.
Respectfully submitted,

Jeremy Weiss
Membership and Administrative Coordinator
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