


VERMONT LEAGUE OF CITIES AND TOWNS
EQUITY COMMITTEE WORK PLAN WORKGROUP
Tuesday, June 03, 2025
Virtual Via Zoom – 12:00 p.m.
Draft Minutes
Present: Deb Wright, Joy Dubin Grossman, Cate Cross, Cymone Bedford
Staff: Ted Brady, Abby Friedman, Bonnie Waninger
Ted Brady called the meeting to order at 12:02 p.m.

Agenda Item #1: Approve the Agenda
Joy moved to adopt the agenda; Deb seconded. Motion carried unanimously. 
Agenda Item #2: Review Recommended Equity Committee 2025/2026 Work Plan
Ted highlighted the proposed work plan sent in advance of the meeting. The original draft would be adapted to strike most of the existing workplan except for the hiring best practices and providing foundation learning to VLCT boards.
Ted outlined the four new pieces of the work plan:  
· Launching a “Governing for All with Skill Education Series” with Abundant Sun.
· Promoting the Dignity Index.
· Offering new effective meeting tools in partnership with Susan Clark.
· Launching a public campaign to encourage municipal service.

Work group members raised the following questions and concerns:
· How VLCT would ensure members took the training and removed barriers to access including signing into JuJu Bee (Abundant Sun’s learning management system).
· How VLCT would promote the resources.
· Recommendations that the Equity Committee be charged with helping to promote the resources.
· Encouraging VLCT to integrate the resources into other trainings, including Open Meeting Law training. 
· How VLCT could be both proactive and reactive – including contacting municipalities when egregious things occur and connecting them to these resources.  
· Whether a separate convening focused on combating toxic meeting culture might be appropriate.
· How best to get communities to adopt change after using these tools. 
· Whether the Equity Committee could be involved in recording small promotional videos.
· Creating a “30 ways to engage your community” list or set of small videos.
· How would communities actually use the Dignity Index. 
· Encouraging VLCT to consider how to get “old guard” to VLCT trainings, including these new resources.
· What key performance indicators should be used to measure success.  
Deb moved to recommend the draft Equity Committee 2025/2026 Work Plan to the Equity Committee for approval, with the action number column deleted; Cymone seconded.
During discussion, Cymone recommended including some key performance indicators. Ted encouraged the work group to ask the Equity Committee to consider such indicators, but recommended:
· Web traffic to resources (possibly suggested 1,000 web hits in a year)
· Number of people taking the Governing for All with Skill classes (possibly suggested 250)
· User feedback (integrating a survey into JuJu Bee and VLCT member survey)
· Stories of transformation
The Motion carried unanimously. 

Ted said he’d provide a document with proposed key performance indicators before the VLCT Equity Committee meeting for the work group feedback. 
Agenda Item #3: Adjourn
Joy moved to adjourn at 12:55 pm; Deb seconded. Motion carried.



