

VERMONT LEAGUE OF CITIES AND TOWNS
EQUITY COMMITTEE MEETING
Monday, October 23, 2023
Via Zoom – 12:30 p.m.
Minutes
Board Members Present: Matthew LeFluer, Nick Morlan, Joe Major, Elaine Wang, Kathleen Ramsay, Deborah Wright, Alyssa Johnson, Al Vogele, Joy Dubin Grossman, Shasha Thayer, Sarah Wraight.

VLCT Staff Present: Ted Brady, Jeremy Weiss, Abby Friedman, Bonnie Waninger.
Agenda Item # 1. Call to order by the chair
Elaine Wang called the Meeting to order at 12:02.
Agenda Item # 2. Additions and deletions to the agenda 
Deb Wright moved to accept the agenda as written. Alyssa Johnson seconded the motion. The motion was approved unanimously.
Agenda Item #3. Approval of Minutes
Deb Wright moved to approve the minutes of September 18, 2023. Alyssa Johnson seconded the motion. The motion was approved unanimously.
Agenda Item # 4. Equity Committee Membership
Ted Brady updated the board on the outreach efforts, provided details on the 4 new applicants received through the nomination process. The applicants are Kristin Atwood (Barton Town Clerk and Treasurer), Vern Brosky (Highgate Selectboard Vice-chair), Elaine Haney (Essex Junction City Councilor), and Josie Leavitt (Grand Isle Selectboard Vicechair). Ted flagged for the committee Josie Leavitt who is a member of the legislature, which may be an issue with the VLT bylaws. The committee members asked questions about the 4 nominees. Ted also outlined the current members who have expressed interest in returning. 
Alyssa Johnson moved to recommend to the VLCT Board to appoint Elaine Haney and Kristin Atwood to the VLCT Equity Committee. Deborah Wright seconded the motion. The motion was passed unanimously.
Matthew LeFluer moved to recommend to the VLCT Board to appoint Josie Leavitt to the VLCT Equity Committee. Al Vogele seconded the motion. The motion was passed unanimously.
Al Vogele moved to recommend to the VLCT Board to appoint to the VLCT Equity Committee the slate of candidates including Al Voegele, Alyssa Johnson, Amanda Smith, Cate Cross, Deborah Wright, Elaine Wang, Joy Dubin Grossman, Kathleen Ramsay, Sasha Thayer, Joe Major, Matthew LeFluer, Sarah Wraight, Nick Morland, Kristin Atwood, Elaine Haney, and Josie Leavitt. Deb Wright seconded the motion. The motion was approved unanimously. 
Ted discussed the proposed charter changes and the committee discussed. 
Alyssa Johnson moved to add the language to number 4 that any member with two or more consecutive absences shall be contacted by the Chair or Staff to ascertain their interest in continuing on the committee. Members missing 3 or more meetings in an appointment year may be removed from the committee. Joy Dubin Grossman seconded the motion. The motion was approved with 6 yeas, 4 nays.
Joe Major moved to accept all other proposed changes except the new number 7 under membership and administration number 1. Al Vogele seconded the motion. The motion was approved unanimously. 
Al Vogele moved under administration number 1 that the committees shall meet bi-monthly in January, March, May, July, September and November. Deb Wright seconded the motion. The motion was approved unanimously.
Agenda Item # 5. Equity Communications
Ted explained this is a follow up on a recommendation to create a way to share information between each other and with the membership about the good things happening in diversity, equity, inclusion, justice, and belonging work. Ted expressed this might be a good topic for a subcommittee to come up with a proposal. Ted highlighted some potential issues that may arise that the proposed subcommittee should weigh in on including what can and can’t be posted, regional events verse local or statewide events. Currently VLCT can host this in our news, resources or events page and there may be other structural issues relating to the website that need to be addressed.  Elaine Wang expressed support for this workgroup to discuss further. Al Vogele asked are we talking about only municipalities or are we talking about other groups in the community that are doing something great? Shasha Thayer expressed support for a subcommittee that would be tasked to help put together a proposal. Shasha Thayer, Al Vogele and Joy Dubin Grossman volunteered to join the committee. The charge of the subcommittee is whether and how to go about sharing equity work happening across communities including what is the scope of what is to be shared, any community groups or just municipalities. Ted will ask one of the members of his communications team to help staff the subcommittee. Deb Wright asked that this topic be included on the agenda for the upcoming November meeting to see if the subcommittee has an update to share on their work. 
Agenda Item # 6. Committee Updates and Discussion
Board members shared stories and updates. Matthew LeFluer shared about the statewide discussion regarding 248a and the siting of communication facilities. Nick Morland shared about an equity event at UVM. Elaine Wang shared an event happening in Stowe being hosted by the Vermont Office of Racial Equity. Ted reminded the committee that the application for the Welcoming and Engaging Communities Cohort is due November 9th. Deb Wright shared Bellows Falls pride group was recently formed and shared some southern VT events. 

Agenda Item # 7. Other Business
There was no other business.

Agenda Item # 8. Adjourn
Al Vogele moved to adjourn. Deb Wright seconded the motion, and at 1:27 the meeting adjourned.

Respectfully submitted,

Jeremy Weiss
Membership and Administrative Coordinator
As approved by the Equity Committee on December 18, 2023.



