

VERMONT LEAGUE OF CITIES AND TOWNS
EQUITY COMMITTEE MEETING
Monday November 18, 2024
Via Zoom – 12:00 p.m.
Minutes
Committee Members Present: MaryAnn Goulette, Co-Chair, Joe Major, Nick Parker, Cate Cross, Kathleen Ramsay, Sarah Wraight, Amanda Jordan Smith, Marcey Carver, Karen Godnick Barber, Jessica Alexander, Deborah Wright, Cymone Bedford, Carol Caldwell-Edmonds, Alyssa Johnson, Joy Dubin Grossman, Al Vogele. 
VLCT Staff Present: Ted Brady, Abby Friedman, Bonnie Waninger, Jessi Hill, Julie McKenzie, Jeremy Weiss. 
Agenda Item # 1. Call to Order by the Chair
MaryAnn Goulette, Co-chair, called the meeting to order at 12:03 p.m.
Agenda Item # 2. Introduction
The meeting began with a round of introductions where both new and returning committee members shared a brief overview of their professional backgrounds.
Agenda Item #3. Additions and Deletions to the Agenda
Joy Dubin Grossman moved to approve the agenda as presented. Marcy Carver seconded the motion. The motion was approved unanimously. 
Agenda Item # 4. Approval of Minutes
Al Vogele moved to approve the minutes of September 16, 2024, as amended. Joe Major seconded the motion. The motion was approved unanimously. 
Agenda Item # 5. Elections of Co- Chair 
Under the Committee’s charter, a co-chair must be elected at the first business meeting of the year following the annual VLCT meeting. Mary Ann Goulette shared the nominating committee report. Al Vogele moved to elect Deborah Wright. Joy Duban Grossman seconded the motion. The motion was approved unanimously. 
Agenda Item # 6. Appointment of Secretary 
Amanda Jordan Smith moved to appoint VLCT staff as Secretary. Joy Duban Grossman seconded the motion. The motion was approved unanimously. 
Agenda Item # 7. Executive Director Update
Ted Brady provided an update to the committee discussing Town Fair, Ted thanked Cate Cross and Alyssa Johnson for hosting an equity roundtable, issues experienced at a one of the workshops ‘Avoiding Bias in Municipal Land Use Decisions’ and some lessons learned from that, VLCT budget was approved and future funding available to implement the work plan, the evaluation and pause of the Welcoming and Engaging Cohort Communities 3.0, and VLCT is issuing a survey to all members asking about engaging in equity affinity groups and other events. The survey will be available in about 2 months.    
Agenda Item # 8. Workgroup Updates
Model Equity Assessment Tool Workgroup – Abby Friedman reported a copy was released before Town Fair and the committee is still seeking additional feedback. Cate Cross suggested delegating some new members to the committee to help complete this task. 
Identity-Based Organizations Workgroup
The workgroup is likely to meet after the new year. Posters and other materials were included in this years Town Fair packets which also included a QR code directing attendees learn about and sign up for affinity groups.

Municipal Equity Committee Regional Convening Workgroup 
Ted reported that the goal of this workgroup is to work with Shalani Suryanarayana, Director of Education and Outreach with the Office of Racial Equity for the State of Vermont, to offer municipal equity committee regional convenings around the state. Equity Committee Members are invited to participate as a host when the convening is in their region. 
Agenda Item #9. 2025 Equity Work Plan
The committee discussed the Draft Equity workplan. Model Equity Assessment Tool Workgroup current members are Abby Friedman and Cate Cross. Deb Wright asked to join the committee, as did Sarah Wraight, Joe Major, and Cymone Bedford. 
Al Vogele moved to approve the workplan, as amended, by amending item #4 to read “Convene municipal officials and municipal equity committees for informal shared learning opportunities.” The motion was seconded by Deb Wright. The motion passed unanimously.
Agenda Item #10. Annual Review of Committee Charter
Bonnie Waninger provided the committee with numerous suggested administrative updates to the Committee Charter and outlined in the packet. Alyssa Johnson moved to approve the equity committee charter change as presented by staff with terms beginning November 1. Al Vogele seconded the motion. The motion was approved unanimously.
Agenda Item #11. Committee Updates and Discussion
No updates at this time.
Agenda Item #12. Adjourn
The meeting was adjourned at 1:23.


Respectfully submitted,

Jeremy Weiss
Membership and Administrative Coordinator

You can view the meeting here:
https://us06web.zoom.us/rec/play/MvroaVHvp5Av5lHgneRSFe8SF_Xr5HqijyVXqYhXhmUFG2JIsamU8DSXCIuFQmxUIDVqHvgrOI5rIzW_.h1H1njt5soNQPL6g





