VERMONT LEAGUE OF CITIES AND TOWNS
BOARD OF DIRECTORS MEETING

Thursday, November 21, 2024
12:20 p.m.
Hybrid Meeting – Via Zoom and
In Person at VLCT Offices, City Center, 89 State Street, Montpelier, VT 
The next meeting of the Vermont League of Cities and Towns Board of Directors will take place on Thursday, November 21st, 2024, in a hybrid format at the VLCT offices and on Zoom. Lunch will be served at 12 p.m. for those that RSVP with their sandwich order by COB Tuesday, November 19th to dricker@vlct.org. Members and the public may also participate via Zoom. The Zoom link will open at 12 p.m. The meeting will be called to order at 12:20 p.m.

AGENDA

Item	Time
1.	Call to order by President; Introduction of new members and guests	12:20 p.m.

2.	Additions and Deletions to the Agenda	12:25 p.m.
	Action Suggested: Board members should review the agenda, including adding or deleting items, moving items to and from the consent agenda, and having the President, board members, and staff identify items to be added under “Other Business.”

3.	Consent Agenda Items	12:30 p.m.
	Action Suggested: Approve all items in gross and without debate or amendment. A single member can demand a separate vote for any of the series offered. Items voted separately require a separate motion to approve and may be fully debated and amended at the end of the agenda. 
a. Approve Minutes October 1, 2024
b. November Personnel Report
c. VLCT 2024 Q3 Financials

4.	VLCT Audit Results	12:35 p.m.
	Action Suggested:  The Board may wish to accept the results of the 2023 audit. Magali Welch and Taylor Kacur of Johnson and Lambert will provide a brief overview. 
a. 2023 VLCT Audit
b. 2023 Audit Results Presentation
c. VLCT Internal Control Letter

5.  	VLCT Building Update 	12:45 p.m.
 	Action Suggested:  The Board may wish to reappoint a building committee and ask it to work with the consultant to provide a recommended next action at the December or January Board meeting. Betsy Bishop will provide a summary of the initial space assessment.  
      a.  Phase I VLCT Space Assessment 

6.	Review 2024 Town Fair	1:00 p.m.
	Action Suggested: No action required. The Board will receive an update from VLCT Communications Associate, Events and Programs, Adele Taplin, on the Town Fair 2024 Survey. VLCT CFO Seth Abbene will provide an overview of Town Fair 2024 finances. 
a. Town Fair 2024 Survey Results
b. Town Fair 2024 Financial Results

7.	Break	1:15 p.m.
	

8.  	2025 Municipal Priorities	1:20 p.m.
	Action Suggested: The Board may wish to adopt the 2025 Municipal Priorities. Intergovernmental Relations Director Josh Hanford and IGR Municipal Policy and Advocate Specialist Samantha Shaheen will present the proposed 2025 Municipal Priorities. The Board is invited to have a conversation about various legislative summer study committees and to begin contemplating the upcoming legislative session.  
a. Proposed 2025 VLCT Municipal Priorities

9.	VLCT Nominating Committee Report	2:00 p.m.
	Action Suggested: The Board may wish to appoint a new Board member to fill the vacant seat.

10.	2025 VLCT Organizational Meeting	2:15 p.m.
	Action Suggested: The Board should adopt a 2025 meeting schedule and make committee appointments.
a. Proposed 2025 VLCT Meeting Schedule
b. Proposed 2025 VLCT Committee Appointments

11.  Organizational Update	2:30 p.m.
	Action Suggested: No action required. Ted Brady will present the November VLCT Organizational Update.
	a.    November Organizational Update

12.	Opioid Settlement Advisory Committee Appointments	2:45 p.m.
	Action Suggested: The Board may wish to appoint two municipal officials to the Vermont
Opioid Settlement Advisory Committee.
a. Appointment Recommendation from Josh Hanford
b. Burlington Mayor’s Deputy Chief of Staff Joe Magee Letter
c. Brattleboro Selectboard Member Elizabeth McLoughlin Letter

13.  Executive Session (if necessary)	2:50 p.m.

14.  Other Business 	2:55 p.m.

15.	Adjourn	3:00 p.m.	
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