Tuesday, April 28 2026
Via Zoom – 12:00 p.m.
Minutes
Board Members Present: Deborah Wright, Joy Dubin Grossman, Marcey Carver, Cymone Bedford, Matthew LeFleur, Sarah Wraight
VLCT Staff Present: Ted Brady, Jessica Hill, Lukas Pomerville, Abby Friedman, Phil Latvis

The meeting started at 12:03 P.M. The working group established a plan to read through and wordsmith each individual proposed document (Proposed Declaration of Inclusion, Proposed Civic Engagement Plan/Draft Framework, and Proposed Committee Charter). Throughout the meeting, Ted shared his screen and displayed the documents as they were being discussed.

The following change was made and approved via the last motion in the meeting:
· Changing the word ‘condemns’ to ‘denounces’ in the Declaration of Inclusion to make it sound less forceful.
The following actions were taken during the meeting:
· [bookmark: _Int_UjQasb6l]Joy Dubin Grossman made a motion to recommend that the Equity Committee change its name to the ‘Civic Engagement and Belonging Committee’. Matthew LeFleur seconded the motion. The committee voted and, hearing all ayes and no nays, the motion was passed.
· Cymone Bedford made a motion to remove the phrase ‘and meet members where they are’ from the proposed Civic Engagement Plan. Joy Dubin Grossman seconded the motion. The committee voted and, hearing all ayes and no nays, the motion was passed.
· Joy Dubin Grossman made a motion to change the order and wording of the section regarding best practices in the proposed Civic Engagement Plan. Marcey Carver seconded the motion. The committee voted and, hearing all ayes and no nays, the motion was passed.
· Cymone Bedford made a motion to change some of the wording in the proposed Civic Engagement Plan to distinguish when the document is referencing voters, residents, and citizens. Joy Dubin Grossman seconded the motion. The committee voted and, hearing all ayes and no nays, the motion was passed.
· Joy Dubin Grossman made a motion to approve all of the changes made to the proposed documents in the meeting. Marcey Carver seconded the motion. The committee voted and, hearing all ayes and no nays, the motion was passed.
To see the specific changes made to the documents, you can find the proposed documents with changes tracked here:
· VLCT Declaration of Inclusion Proposal.docx
· Draft Framework for VLCT Civic Engagement Committee.docx
· Civic Engagement Committee Charter Draft.docx

The working group stopped the discussion at the ‘Core Values’ section in the Proposed Committee Charter. Running out of time to read through all of the documents, the working group made a plan to meet one more time before the next full committee meeting. The meeting adjourned at 1:12 PM.
Respectfully submitted,
Lukas Pomerville
Human Resources and Administrative Assistant

You can view the meeting here:
https://us06web.zoom.us/rec/share/WCJ-WZoTjedynouPUlRWdMRdItiUS3tiCLrLI_3a08NKLiwvuuoHX7bXXAinSjvn._CS3Iazsq8TR2ccY?startTime=1777391637000

