VERMONT LEAGUE OF CITIES AND TOWNS
BOARD OF DIRECTORS MEETING

September 5, 2024
Hybrid Meeting - 12:20 p.m.
Via Zoom and in Person at:
VLCT Offices, the Vermont Room, 89 Main Street, Montpelier, VT 

The next meeting of the Vermont League of Cities and Towns Board of Directors will take place on Thursday, September 5th, 2024, in a hybrid format at the VLCT offices and on Zoom. Lunch will be served at 12 p.m. for those that RSVP with their sandwich order by COB Tuesday, September 3rd to dricker@vlct.org. Members and the public may also participate via Zoom. The Zoom link will open at 12 p.m. The meeting will be called to order at 12:20 p.m.
AGENDA
Item											            Time

	1.	Call to order by President; Introduction of new members and guests, if any.
	12:20


	2.	Additions and Deletions to the Agenda	
	Action Suggested: Board members should review the agenda, including adding or deleting items, moving items to and from the consent agenda, and having the President, board members, and staff identify items to be added under “Other Business.”

	12:25

	3.    Consent Agenda
Action Suggested: Approve all items in gross and without debate or amendment. A single member can demand a separate vote for any of the series offered. Items voted separately require a separate motion to approve and may be fully debated and amended at the end of the agenda. 
a. Approve Minutes of June 20, 2024, meeting 
b. Accept September Personnel Report
c. Accept 2024 Q2 Financials

	12:30

	4.    Tunbridge Trail Court Case: Request for Support
Action Suggested: The Board may wish to consider formally weighing in on a court case in Tunbridge that threatens to undermine municipalities’ ability to maintain town trails on private land. Michael Tarrant, of Tarrant, Gillies & Shems, will join the meeting to make the request and answer questions. An attorney from MAC will be available also. 
a. Memo Recommending VLCT File an Evidentiary and Legal Memo for Tunbridge
b. VLCT Amicus Brief Policy
c. VTDigger Tunbridge Trails Article, August 12, 2024

	12:35

	5. 	Organization Update
      Action Suggested:  No action required.  Ted Brady will provide an organizational update.
      a.  September Organizational Update 
    
	12:50

	6.   2025/2026 Municipal Policy 
 Action Suggested: The Board may wish to amend and/or formally endorse the draft municipal policy developed by the VLCT Policy Committees. 
a. Municipal Policy Memo from Josh Hanford
b. Draft 2025/2026 Municipal Policy (Some committees are still working on finalizing their draft policy, and further amendments may be distributed before the Board meeting on Tuesday, September 3rd).  
	1:00 

	7. Break

	1:45

	8.    Nominating Committee Report (Board Members and Officers)
Action Suggested: The Board may wish to recommend a slate of VLCT Board members and officers for consideration of the membership at the October 1, 2024, Annual Meeting. 
      a.  VLCT Nominating Committee Report

	1:50

	9.   Nominating Committee Report (Municipal Service Awards)
Action Suggested: The Board may wish to vote to bestow Municipal Service Awards for 2024.  
      a.  Lifetime Achievement Award: Lucricia Wonsor, Town Clerk, Killington
      b.  Municipal Service Award: Miro Weinberger, former Mayor, City of Burlington
      c.  Municipal Service Award:  Municipal Road Crews, Flood Response
      d.  Legislative Service Award: Jane Kitchell, Vermont State Senator, Caledonia County

	2:00


	10.  Future Space Consultant Contract
      Action Suggested: The Board may wish to authorize the Executive Directo to enter into a contract to Betsy Bishop to conduct a real estate assessment and investigate creation of an association hub. 
      a.  Proposed Scope of Work
	2:10

	
11.  Town Fair Preview
 Action Suggested: None. Adele Taplin will join to give a preview of the event.
a. Town Fair 2024 Schedule

	
2:20

	12.  Other Business
	2:35

	
13.  Executive Session (if needed)
	
2:40



	14.  Adjourn
	2:45






DATES/TOPICS FOR UPCOMING BOARD MEETINGS
	[bookmark: _Hlk68696723]
Wednesday, October 2  -  Adopt 2025 Budget and Set Dues
Thursday, November 21  -  2024 Q3 financials / Adopt Leg Priorities 
Thursday, December 19  -  Adopt 2025 Workplan
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