VERMONT LEAGUE OF CITIES AND TOWNS
BOARD OF DIRECTORS MEETING

Tuesday, October 1, 2024
11:30 a.m.
In Person Meeting
Killington Grand Resort Hotel
288 East Mountain Road, Killington, VT 
The next meeting of the Vermont League of Cities and Towns Board of Directors will take place on Tuesday, October 1st, at the Killington Grand Resort Hotel. The meeting will be fully in-person with no remote option. Lunch will be served starting at 11:30 a.m. and the meeting will be called to order at 12 p.m.

AGENDA

Item	Time
1.	Call to order by President; Introduction of new members and guests	12:00 p.m.

2.	Additions and Deletions to the Agenda	12:05 p.m.
	Action Suggested: Board members should review the agenda, including adding or deleting items, moving items to and from the consent agenda, and having the President, board members, and staff identify items to be added under “Other Business.”

3.	Consent Agenda Items	12:10 p.m.
	Action Suggested: Approve all items in gross and without debate or amendment. A single member can demand a separate vote for any of the series offered. Items voted separately require a separate motion to approve and may be fully debated and amended at the end of the agenda. 
a. Approve Minutes of September 5, 2024
b. October Personnel Report

4.	Organization Update	12:15 p.m.
 	Action Suggested:  No action required.  Ted Brady will provide an organizational update.
      a.  October Organizational Update 

5.  	Discuss Workplan	12:30 p.m.
	Action Suggested: No action necessary. The Board is asked to look at the workplan and provide some feedback on what items it would like to see renewed focus on next year, brainstorm ideas about what services we should consider offering, and what work we could transition away from.
a. 2024 Work Plan

 6.	Approve 2025 VLCT Budget and Membership Dues	12:45 p.m.
	Action Suggested: The Board should move to approve the 2025 VLCT Budget and
2025/2026 Membership Dues. CFO Seth Abbene will review the budget.  
	a.    CFO Budget Memo and 2025 Budget
	b.    Dues Year 2026 Memo to the Board  
	c.    Proposed 2025/2026 (Dues Year 2026) VLCT Membership Dues Schedule

7.	Appoint 2025 Equity Committee	1:00 p.m.
	Action Suggested: The Board may wish to appoint members to the VLCT Equity Committee.  
a. Equity Committee Update
b. Equity Committee Appointment Recommendations


8.	Consider Amendments to Municipal Policy	1:15 p.m.
Action Suggested: The Board may wish to endorse any policy amendments brought forth by the membership. As of agenda publication, no amendments have been offered by the membership.
	a. 2025/2026 Proposed Municipal Policy as Adopted by the Board September 5, 2024
	b. Legislative Policy Amendment Proposal Form

9.	Legislative Update	2:00 p.m.
	Action Suggested: No action required, though the Board may wish to formally take sign on to the Municipal Request for State Action Related to Homelessness. The Board is invited to have a conversation about various legislative summer study committees and to begin contemplating the upcoming legislative session.  
a. Fall Advocacy Update
b. Municipal Request for State Action Related to Homelessness 
c. Service Provider Letter to Governor Scott on Homelessness Response

10.	Executive Session (if necessary)	2:15 p.m.

11.  Other Business 	2:20 p.m.

12.	Adjourn	2:30 p.m.	

DATES/TOPICS FOR UPCOMING BOARD MEETINGS
[bookmark: _Hlk68696723]
	Thursday, November 21  -  2024 Q3 financials / Adopt Leg Priorities / Organizing Meeting
Thursday, December 19  -  Adopt 2025 Workplan
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