VLCT Equity Committee Meeting
Monday, March 16 2026
Via Zoom – 12:00 p.m.
Minutes
Board Members Present: Deborah Wright, Karen Barber, Mary Ann Goulette, Marcey Carver, Marylynn Scherlin, Cymone Bedford, Amanda Jordan Smith, Jessica Alexander, Matthew LeFleur, Sarah Wraight
VLCT Staff Present: Ted Brady, Jessica Hill, Lukas Pomerville, Abby Friedman, Phil Latvis, Julie McKenzie
Others Present: Fireflies AI Notetaker
Agenda Item # 1. Call to Order by the Chair
Karen Barber called the meeting to order at 12:06 PM.
Agenda Item # 2. Additions and Deletions to the Agenda
Mary Ann Goulette moved to approve the agenda. Jessica Alexander seconded the motion. The committee voted to approve the agenda. Hearing all ayes and no nays, the agenda was approved.
Agenda Item #3. Approval of Minutes
Mary Ann Goulette moved to approve the 11/17/25 Equity Committee meeting minutes. Jessica Alexander seconded the motion. The committee voted to approve the minutes. Hearing all ayes and no nays from those voting, the minutes were approved. 
Agenda Item #4. Executive Director Update
Ted Brady gave an update on several topics related to the work of the Equity Committee, including:
· The Governing All with Skill program
· The potential of collaborating with the team from the Dignity Index
· An update on the 2026 budget
· Federal funding impacts for communities undertaking equity work 
· Municipal resources related to increased immigration enforcement activities
· The request from the VLCT Board to reevaluate the framework of the Committee 
· The proposed updated Committee documents that Ted crafted
Agenda Item #5. Revisit Equity Committee Name, Charge, and Charter
A discussion about the proposed changes and documents took place. Committee members had various opinions on the necessity, wording, and structure of the proposed documents. In the end, the Committee determined that the most effective way to further explore this matter would be to establish a working group. Mary Ann Goulette made a motion to establish a working group to consider and develop a new Equity Committee framework addressing the three priorities identified by the VLCT Board of Directors: appealing to a broader membership base, improving effectiveness, and ensuring compliance with federal funding mandates.  The committee voted to approve the motion. Hearing all ayes and no nays, the motion was approved. Amanda Jordan Smith, Marcey Scherlin, Jessica Alexander, and Sarah Wraight expressed interest in joining the working group. The Committee put forth the expectation that the working group would meet sometime in April and be able to report back to the full Committee at the next meeting on May 18th. 
Agenda Item #6. Member Updates
Members discussed community engagement, resource sharing, and the Governing All with Skill program.
Agenda Item #7. Adjourn
The meeting adjourned at 1:02 PM.
Respectfully submitted,
Lukas Pomerville
Human Resources and Administrative Assistant

You can view the meeting here:
https://us06web.zoom.us/rec/share/2iAyqyZZkzuABd-SBR3Qp0ZzSOtjJfbj7St9ieEI5mRMjJhefka80lnJiLo9KwDZ._UcqBI8uNRxFGV89?startTime=1773676286000


