


VERMONT LEAGUE OF CITIES AND TOWNS
EQUITY COMMITTEE MEETING
Monday, November 18, 2024
Virtual Via Zoom – 12:00 p.m.

Access the meeting online using a computer or smart phone at:
https://us06web.zoom.us/j/84650022912?pwd=OPBAfbB3uKSlcMRj8bB90uZX0u5s0J.1

Meeting ID: 846 5002 2912   ●   Passcode: 827844

One tap mobile: +13017158592,,84650022912# US (Washington DC)
+13052241968,,84650022912# US

AGENDA

	1.
	Call to Order by the Chair

	2.
	Introductions (enclosed)
With five new members joining the Committee, let’s get to know one another

	3.
	Additions and Deletions to the Agenda
Action Recommended: Approve the agenda.

	4.
	Approval of Minutes (enclosed)
Action Recommended: Approve the September 16, 2024, minutes

	5.
	Election of Co-Chairs (enclosed)
One co-chair must be a VLCT Board member. The other must be a committee member who is not a member of the VLCT Board.
Action Recommended: Elect Co-Chairs. 

	6.
	Appointment of a Secretary
The secretary’s role is to take minutes.
Action Recommended:  Appoint VLCT staff to the role of Secretary. 

	7.
	Executive Director Update

	8.
	Workgroup Updates
· Model Equity Assessment Tool Workgroup
· Identity-based Organizations Participation Workgroup
· Municipal Equity Committee Regional Convening Workgroup

	9.
	2025 Equity Work Plan (enclosed)
Review and finalize the draft 2025 Equity Work Plan. Identify Equity Committee workgroups (if needed) and their membership.
Action Recommended: Recommend a 2025 Equity Work Plan to the VLCT Board.

	10.
	Annual Review of Committee Charter (enclosed)
Review the Equity Committee Charter. 
Action Recommended:  Recommend potential Charter updates to the VLCT Board.

	11.
	Committee Updates and Discussion

	12.
	Adjourn






