VERMONT LEAGUE OF CITIES AND TOWNS
BOARD OF DIRECTORS MEETING
Thursday, January 18, 2024
MINUTES
VLCT Board Members Present (in person): Bill Fraser, Julie Hance, Michael Hogan, Ann Lawless, Mayor Doenges, Joe Major. 
VLCT Board Members Present (via Zoom): Jessie Baker, Charlie Hancock, Kristine Lott, Nikki Stevens, Georgette Wolf-Ludwig, MaryAnn Goulette, Delsie Hoyt.
VLCT Staff Present: Ted Brady, Josh Hanford, Abby Friedman, Macie Robison, Trevor Whipple, and Jeremy Weiss.
VLCT Staff Present via Zoom: Katie Buckley
Agenda Item #1: Call to order by the President; Introductions of New Members and Guests
President Bill Fraser called the meeting to order at 12:21 p.m. 
Agenda Item #2: Additions and Deletions to the Agenda
Bill Fraser asked that the Board take up agenda items 7-10 before the break in anticipation of guests and take the remainder of the agenda in order. Mike Hogan moved to adopt the agenda, as amended. Joe Major seconded the motion. The motion was approved unanimously. 
Agenda Item #3: 2024 Legislative Preview with Legislative Leadership 
The guests were unavailable, and no action was taken on this agenda item. 
Agenda Item #4: Update from VLCT Representatives of Vermont Opioid Settlement Advisory Committee
Mayor Doenges provided an update as a member of the Vermont Opioid Settlement Advisory Committee. 
Agenda Item #5: Update from VLCT Representative to Public Safety Communications Task Force
Mayor Doenges provided an update as a member of the Public Safety Communications Task Force.
Agenda Item #6: Break
The Board took a 5-minute break at 12:55. No business took place during the break. The Board reconvened at 1pm. As guests were not present to begin the conversation about the Opioid Settlement Advisory Committee, Bill Frasier asked the board to move on to Agenda item 5 and discuss the Public Safety Communications Task Force. 
Agenda Item #7: Consent Agenda
Julie Hance moved to adopt the consent agenda, including the VLCT Board Meeting Minutes of December 14, 2023, and the January Personnel Report. Ann Lawless seconded the motion. The motion was approved unanimously. 
Agenda Item #8: Organizational Update
Prior to the organizational update form the Executive Director, Bill Fraser asked for a round of introductions and the board members and the board welcomed Macie Robison, a VLS extern, who will be working with the Municipal Assistance Center team. Ted discussed the Recruitment Services RFP, UVM Vermont Local Government Institute, Municipal Law Enforcement Survey, Welcoming and Engaging Communities Cohort kickoff, and VLCT’s status as an instrumentality. Ted also provided an update on the Municipal Assistance Center, Risk Management Services, and recent and upcoming VLCT trainings and News Highlights from across the state. Ted discussed the Public Service Loan Forgiveness program denying VLCT as a qualifying service, the result of a recent Department of Education rule change. Ted mentioned this affects some staff intensely and efforts are being made to have the DOE reverse their decision. Ted provided a preview on the USDA Rural Development Grant, agenda item #9. Katie Buckley provided an update on the Federal Funding Assistance Program. Ted noted VERB and PACIF had a 100% retention this year. Ted provided a building update.
Agenda Item #9: Grant Approval – State of Vermont ($250,000) and USDA Rural Development ($1 million)
Board rules require approval of any grants above 25k. Ted asked the Board for approval. Mayor Doenges moved to grant authority allowing VLCT to accept these grants, pending the executive committee’s review of final documents. Mike Hogan seconded the motion. The motion was approved unanimously. 
Agenda Item#10: Approve 2024 VLCT Workplan
Ted discussed some of the changes incorporated into the VLCT Workplan recommended by staff and asked for approval. Mayor Lott moved to approve the VLCT Workplan. Georgette Wolf-Ludwig seconded the motion. The motion was approved unanimously.
Agenda Item#11: Legislative Update Focused on Public Safety
Josh Hanford and Trevor Whipple provided an update on the public safety discussion happening currently in the legislature. Ted provided a legislative update on disaster relief, open meeting laws, proposed changes to municipal tax sales and the tri-partisan housing bill.
Agenda Item #12 Executive Session
No executive session was needed.
Agenda Item #13 Other Business
There was no other business.
Agenda Item #14 Adjourn 
Mayor Doenges moved to adjourn. Mike Hogan seconded the motion. The motion was approved unanimously, and the meeting was adjourned at 2:33pm.

Respectfully submitted,
Jeremy Weiss
Membership and Administrative Coordinator
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