

VERMONT LEAGUE OF CITIES AND TOWNS
BOARD OF DIRECTORS MEETING
Thursday, June 15, 2023
MINUTES
VLCT Board Members Present (in person): Jessie Baker, William Fraser, Julie Hance, Ann Lawless, Michael Hogan, Mary Ann Goulette, Lucrecia Wonsor, Georgette Wolf-Ludwig.
(via Zoom): Mike Doenges, Charles Hancock, Joseph Major (left meeting at 1:05 pm), Miro Weinberger.

VLCT Staff Present (in person): Executive Director Ted Brady, Jeremy Weiss, Jessi Hill, Karen Horn, Abby Freidman, Katie Buckley, Caroline Murray(intern), Gavin Sicard(intern).

Agenda Item #1: Call to order by the President
President Jessie Baker called the meeting to order at 12:22 p.m.
Agenda Item #2: Additions and Deletions to the Agenda
Ann Lawless moved to adopt the agenda as presented. Michael Hogan seconded the motion. The
motion was approved unanimously. 
Agenda Item #3: Consent Agenda
Lucrecia Wonsor moved to adopt the consent agenda, including the May 18, 2023, VLCT Board Meeting minutes and the June Personnel Report. The motion was seconded by Georgette Wolf-Ludwig. The motion was approved unanimously with Charlie Hancock abstaining because he was not present at the May meeting. The Board introduced themselves. 
Agenda Item #4: Organizational Update
Ted Brady began his organizational report by thanking Karen Horn for her many years of service. Ted discussed the most recent All Staff Meeting and the Q & A session held with DJ Leach, a worker’s comp claimant and former Town of Fairfax Road Foreman, who was paralyzed as the result of a work-related accident. Ted then provided updates on Advocacy staffing changes, the Municipal Access Portal, nominations for Vermont Municipal Person the Year, Legislative Service Award, Lifetime Achievement Award, Business Alliance Campaign, the Town Fair, VLCT Golf outing, Risk Management Services, upcoming trainings, some news highlights. Ted also highlighted several statistics in the May Marketing Metrics Report.
Agenda Item #5: VLCT Justice, Diversity, Equity, Inclusion, and Belonging Strategic Plan Review 
Ted Brady reviewed the VLCT Justice, Diversity, Equity, Inclusion, and Belonging Strategic plan, adopted May 18, 2023, the VLCT Equity Committee work plan, and reviewed the April 2023 memo to Abundant Sun. No action taken by the Board.
Agenda Item #6: VLCT Workplan Update
Ted Brady reviewed the 2023 VLCT Workplan. The Board asked questions and discussed a possible de-escalation toolkit for Selectboards and City Councils. The Board questioned who would do the training. William Fraser suggested checking in with what other municipal associations. Ann Lawless recommended working with the Vermont Council on Rural Development. Jessie Baker proposed a workgroup to look at civility in council and selectboard meetings.



Agenda Item #7: Review VLCT Legislative and Administrative Appointments
Ted Brady outlined the current openings including 4 positions on the Opioid Settlement Advisory Committee. He also reiterated that with Gwynn and Karen leaving, there will be several appointments that will be necessary to fill, even in the short term. Ted also discussed the Board policy on VLCT representation, mentioning current appointees are likely out of compliance with the Board’s policy. Ted asked how the Board would like to hear from its appointees, and suggested having a representative of each committee provide a report at a future VLCT Board of Directors meeting to both inform the Board and comply with the Board’s policy. The Board had a conversation about how best to accomplish appointing to these committee and summer studies, which will likely include VLCT staff to fill some of the roles. The sense of the Board was to invite appointees to future board meetings.  Ted offered to make a schedule that outlined possible dates for such presentations. Mike Doenges volunteered to be appointed to the Opioid Settlement Advisory committee and the Public Safety Regional Dispatch Task Force. No action was taken by the Board. The Board requested Ted Brady come up with a plan and report back.

Agenda Item #8: Break
The Board did not take a break.

Agenda Item #9: Legislative Update
Karen Horn presented a legislative veto session update which begins June 20th. 

Agenda Item #10: Other Business
No other business was conducted.

Agenda Item #11 Executive Session
No executive session was needed.

Agenda Item #12 Adjourn 
Lucrecia Wonsor moved to adjourn the meeting. Mary Ann Goulette seconded the motion. The motion was approved unanimously, and the meeting adjourned at 2:05 p.m. 


Respectfully submitted,

Jeremy Weiss
Membership and Administrative Coordinator
As approved by the VLCT Board of Directors July 20, 2023
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